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Max Fajardo, Assistant Aviation Director, Facilities 
Management, joined the Miami-Dade Aviation Department 
(MDAD) in May 1989.  His 31 years experience in 
Engineering and Construction include positions within the 
Aviation Department as Deputy Chief of Engineering and as 
Manager of Facilities Maintenance and Engineering.   
 
In charge of the Facilities Initiation Team (FIT) process, Mr. 
Fajardo oversees MIA’s ongoing capital improvement program 
from a facilities coordination, operations and acceptance 
perspective.  His management responsibilities include 
Facilities Maintenance and Engineering of all County-owned 
airports, including oversight of more than 550 employees.   
 
Prior to joining MDAD, Mr. Fajardo worked for 16 years in 

ther 
 

the airport consulting industry with more than 500 projects performed at MIA and o
airports to his credit.  Mr. Fajardo is an Engineering Intern in the State of Florida and has
a Masters of Science Degree in Construction Management from Florida International 
University, College of Engineering and Design; a Bachelor of Arts Degree in Public 
Administration from St. Thomas University; and an Associates in Arts Degree in 
Engineering/General Studies from Miami-Dade Community College. 
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