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$a major international transporta-
tion hub, it has been crucial for the
Miami International Airport (MIA)
to build, expand and renovate in
order to better serve the thousands of passen-
gers travelling through its grounds each day.
As the airport has steadily moved its way into a
new, more efficient facility it has benefitted
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= has undergone a massive
improvement program,

from partnering with some of the most reliable
names in architecture, engineering and con-
struction contracting across the globe - one of
those names being the Florida-based Munilla
Construction Management LLC (MCM}.
“Throughout this process, there have been
many coordinated meetings to ensure com-
plete focus on delivering total client satisfac-
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AT MIAMI INTERNATIONAL AIRPORT, TEAM COOPERATION GOT THE JOB DONE. BY JAMIE MORGAN
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tion," says MCM Project Executive Eugenio
Jaramillo. "Everyone is always working togeth-
er - between the architects, engineers and
craftspeople - to find solutions.”

MCM, along with several other companies,
has been intermittently involved in MIA'S capi-
tal improvement program since 1997, when the
airport hired the firm as general contractor for
the central collection toll plaza. The new cen-
tralized design includes eight entrance lanes
and 15 exit lanes as opposed to the parking lots
past sprawled-out entrance and exit points.
From 2000 to 2003, the company completed
shell and select finishes for one of the airport’s
concourses. In 2007, when construction at the
international airport ramped up again, MCM
threw its name into the bidding process and
has been working in a number of roles along-
side the airport's management authority and
other construction team members.

“While MIA has not been our only project, it

is definitely one that we take a great deal of

John J. Kirlin, LLC  is one of the nation's lead-
ing construction companies spedializing in plumbs
ing, heating, ventilation and air conditioning.
founded in 1960, we have grown into an organi-
zation with multiple businesses performing work all
other the United States and in some foreign coun-
tries. We are one of the industry’s most experienced
and reliable contracting firms. We provide dients
with a full spectrum of construction services in our
core specialty market, including design/build and
construction management. Since inception, we
have established a reputation for excellence. No
challenge s too great and no detail too small. From
careful planning to skilled trade performance,
clients know they can count on Kidin,
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pride in as a company,” Jaramillo says, “Hsalso
avery complicated projea, requiring schedul
ng and monitoring construction activities o
auarantee that datly ongoing operations at one
of the word's busiest inernational airports are
uninterropted. In fact, at one Eme, the airpoer’s
aviation directoe called i the largest, most
complicated alrport expansion and renovation
n the United States”
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Two Projects, One Goal

This time arcund MCM is invalved on two

fronts, the North Terminal Development
Program {NTDP} and the North Terminal
Improvements (N1 Projec and has worked
on contracts totaling $255 million. MCM s the
tradde contractor foe lour separate coniracty on
the NTDP managed by the Parsons-Odebrecht
Joint Venture, The projec is replacing the ter-

minalsold A throvgh 1 finger concourse con-
figuration with a 1.2-mile Entar terminal,
The new design accommodales ning new

gates, 20 refurbished Set bridges, 28 new fef
bridaes and a new federal mspection faclity,
It 3 expeced to be fully completed in carly
2012 and will increase the alrport s capacity
from 40 miion te 56 miflon passengers a
year. [t will be able to handle 500 flights and
mare than 100000 passengers a day
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MCM was awarded three contracls
tural demolitlon, concrete and steel
form the terminals shell facing the minwavs,
In its Tourth contrace, it partnered with
Acousti of South Florida to renovate the
Federal Inspectlon Services (FIS| area, among
others, which houses offices for I15A, customs
and border protection. The team performed
architecrural demolition and placed new oetl-

ngs, aranie panels, new flrepreoling and
expansion joint covers, as well as applied




sticon and paint. With FIS a1 05 percent qom-
pletlon, Jaramillo estimates the work will be
compicted incarly 2012

As the general contractor for NTL MCM
forened a joint venture with Dragadoes USA
10 [orm MDJY. NT1 covers the freat-of-house
operations - everything from the ticket
counter outward to curhside. In Qcober 2009,
MDIV completed NTIS firss phase for term
nals A through B, which Included a 4 -foat
increased curbside with a rustic terrazzo
finish andl 2 new metal panel svstem with
improyed lighting and additional curbside
tleket counters New sulpoalic enfrange
doors apen 10 an epoxy fermao covered ¢r-
culation feading o new ticket counters, Along
with these renovations, the team installed
new mechantical, electrical and flre sprinkler
spstems and installed new acoustical cellings
and built new bathrooms. The project team is
repeating the same work lor NTIS Cand D ter
minals all while continuing to work in a
bustling alrporr,

“Bullding in a live airport is fike changing
the tile while somebody is in the shower,”
Jaramilio explaing. “We've had o pretiy
much bulld up envelopes evervwhere we
work so the publicis protected and cannol
SO an v construction wark going on, We
make sure o work behind the soenes.” Which
£ o easy feat on a Large project that catls for
major tasks.

For instance, because of heipht requine
ments commercial vehicles cannet park an
the alrport’s first level arrival kanes; instead
the team had to park on the second-story
departures Jeve! and run a 300 to 1,000-foat
hose o whichever of fve Toors currently was
belng worked on to punip concrete,

“Maost of our projects are new, where you
buikl straight from the ground” Jaramillo
exphaing. A school, o hespital, a new road or a
bridlge - there are people arcund you, but
you'te pretty much fsolased; here, you are
within it

Though constructing while a buikling isin
operation poses its challenges, Jaramitlo savs
there hasn't been a 1ask the seam couddn't tack-
5. He also says this tvpe of construction has a
benedit new constructions projects do not

“We have been able to eal the apple one
bite &t a time,” Jaram|ioe savs,

*We get to say, here are four new gates, go
use them, and here are vour new ticket coun
ters. We do get 1o see our finlshed work and
turn things over in little pleces, which makes
St maore manageable,

Team Intemnational

Ultlmatedy, however, whar makes a projea
manageable is plain good management
which can get tricky when there are more

than 100 international architects, engineers,

aeneral contractors and trade contractons
nvolved at various stages, With so many

firms and prople from so many countries
such as Colombia, Culm, 1srael, Germany

and Braztl, constans communication has

been vital

From the program directee o the guy who
s putting in the tfle, there has been tremen-
dous teamwork,” Jaramillo savs, “The team
that’s here is just as international as Miami is
This is an international weam thar getled eally
well because thae's bow our community &, 17
there were adversarial relationships, it would
have put the project at a hupe standstill”
MCMS key parmers inctude AT All Florida
Fainting, Fred MoGilvray Inc, Jehn ). Xiklin
LLC and Miami-Dade Aviation Department, 4

Come see what’s
new at MIA!

Voted one of the World’s Top 15 Most Noteworthy

Airports* for its shops and restaurants
* Possenger Terminal Warld mogozine, December 2010
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