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SUBJECT: TRAFFIC CONTROL AND ENFORCEMENT

PURPDSE: To establish policy and procedures for Landside personnel assigned to traffic contfol. These
procedutes are to be used in conjunction with Landside Traffic Control training.
I AUTHORITY: ' ' '

A. Miami- Dade County Code: of Grdmances Chapter 25 Aviation Department Rules and Regulations;
Settioh 25-2.26. Enforcement.;

8. Miami-Dade County Code of Ordinances, Chapter 30, Traffic and Motor Vehicles.

C. Miami-Dade County Code of Ordinances, Chapter 31, Vehicles for Hire.

D. Operational Directive (OD} No. §1-42, Miam( International Airport Taxicab Operations.

E, Opefatienal Directive (OD)-Ng. 244, Ground Transportation Service Permits for OfﬁAirth_’q Car Rental
Companies and Parking Lot Operators, ’

F. Operational Directive (GD) No. 02-05, Vehicle ToWi.ng — Miami In_terna-tiona:l.Aiirport-..

il. POLICY:
It is the Emiicy pf the Miami-Dade Aviation Department to establish and pﬁbvide procedures. for the safe
and arderly access to and movemént within safety and public areas by pedestrians and ground vehicles,

This includes identifying the consequences of nencompliance with authorities and procedures by visitors,
employees, tenants, or confractors. These consequences include the jssuance of citations.

.  PROCEDURES:

A. APPROAGH: -

1 traffic ca:n.d'it'ibns—,permit drivers should be greeted (i.e., “Good morning”, Gaod aftgrnoe.n.")-
and. infarmed of flights about to arrive in the area. Explain courteously to. drivers that they may
stay until the area becomes busy however, the vehicle cannot be left unattended. Provide

alternatives, such as parking in the garages or wait;ng in the Cell Phone Lot {give directions to:the
Cell Phone lot). .

2. UPPER DRIVE: :
Whenever possible, each driver should be guided to an. area closest to the curbside. When traffic

conditions permit request that the-driver unload as quickly as possible 5o that others have the
opportunity to use the loading zone,
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3. DOs.
a. Always try to make eye contact with driver-s.
b. Inform dFivets that the garages and Ctlazﬂ Phane Lot are available alternatives.
€. Always agldr‘ess drE,v_ers:wi.t_h..c'ourtesy and res_peciti;;‘ | |
d. Alwéys' attemgit to speak to d‘l;ivers in-a friendly, approathahle way.
2. Alwaysask.drivers for their cooperation wheh the dred fs busy.
f. Inform dér_iv;é“rs of the most éffi;-ie’nt way to return to the req uested locatian.
4, DON’TS,.. N |
a. Avoid touching.a vehicle in an at;;;em_pt ‘c'o.g;_éf_« the ﬂ'rivér’s-atte ntion.
b. Avoid yelling or using abrupt commands (i.e. “move it’, "‘jre.;ad the signs”).
C. P‘cvoid_r@e}sarcast‘ic comments, gesturesor facial expressions.
B, POSiTlONING - |
1 When dlrectmg traffic, always face ancoming vehicles.

2. When issuing a parkmg citatian, attempt to complete the cifation standing on the curbside
instead of standing in.the roadway

3. When directihg traffic from a pedestrian crosswalk, position yourself toward the front of the
Erosswilk, serving asa barrier between traffic and pedestrnans to atlow pedestrians fo cross safely
& behlnd you.

4. Unlgss otherwise mstructed by an Off' icer 2 or Semor Ofﬂcer the Officer 1 asagned to traf’r‘ i
should remain in the assigned area.

C. LOWER DRIVE/UPPER DRIVE:

1. On the Lower Dﬂve enforcement personnel should remain between the center :slaﬂd and the
lvading zone,

Z. On the Upper Drive enforcement bersonnel should remain between the center island and the
curbside. Do not position yourself behind the ticket counters on the upper drive.
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% Always remairs in your assigned area. If no traffsz: ar enforcement is required, an Officer 2 or Sr.
Officer may-reassign you to another aréa. :

4. Do not congregate w.ith other airport employees/persennel, including vour-eo.—:@gr’ij{._er&,
D. ENFORCEMENT: | |
1. Enforcement {'issuinﬁ paék'i-ngléitatigﬁs);s u=s;ec§-=aa;=.;‘ a ﬁﬁ.?e_:aﬂﬁfo- rerhbve an unattended veh’ic!e.
2. The sole purpose fori tssumg a citation Is-as a prerequssnte for towing. However, if the area is busy
and curb space is required, vet a patron refuses to move, contact your Officer 2 and or Sr Officer
50 that they ¢an interact with-the gatron.
E. TOWING PROCEDURE:
SEE 0 D. 02-05 (ATTACHEE))
F. PARKING ENFORCEMENT (EMPLOYEE LOT, CARGO, REMOTE AREAS)
1. Parking citations are to be voided'if th‘e,j'd_'ﬁ_iyer returns to the vehicle,

2. Uniformed Civil Violations - If the Taxi lot is full, exercfse proper jndgment and cite' only those
vehicles that pose a hazard.

G EMPLQYEE LOT:

1. Persanne! should be sent to the empioyee lotin order to conduct decal validation,

g

illegally parked vehic[es are to be cited.

3. W decals are expired or not permanently affixed, cltations are issued fo those vehicles.
L2 ) . :

4, Notowsareto be conducted in the employee lot unlesslapp:rov‘ed‘ by the Senior Officer.
H. CARGO PATROL:

1. No tows are to be conducted in the Cargo area, unless the area is clearly marked with proper
signage indicating where towed vehicles can be claimed.

2. inthe absence of a-p.p'jr-‘b;p_lﬁ_éte signage, only b'a,rking enforcement is to be conducted.
L. OTHER REMOTE AREAS: o | :

1. Parking enforcerent will be conél'ueted by an EOZ, unless otherwise instructed by the Senior
Officer, Supervisarot the Divis]

prE
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I RESOE.UTIGN QF*ISQUED CITATIO,NS:

1. The follmwmg procedures address hoth calls and in- persan anqumes regardmg enforcement
T actiong,

a  For Parkmg Citations calls or in-person mqu;rles from drivers regarding enfarcement action
wilt be handled by a Landside supervisor or the Landside division director. After business
hours, calis will be handled by. the on-duty senior officer. (Citation “UPCC” Court process of
-appeal information is behind the ticket or payment information).

Under no circumstances shall an officer that writes.a gfita'ﬁ-ijcn be gsked by anyone tg meet or
call any patron that has received thIS type of woiat& ;; all information for appeals or payment
are on the back of the citation. :

For Uniformed Civil _Vtolat:on_ Motice. (UCVN] wcalls or in-person inquiries from ground
transportation operators, mc!udlng taxicab. dri vers, wifl be handled by a senior officer, a
supervisor or the division director. If the senior officer deerns it appropriate or necessary, the
employee involved in the matter may be called to the oﬁlce Any matter related fo policy is
o be referred to a Landside. supervnsor o

€. In the @vent the inquirer has a question that cannot be answered by the senior ofﬂcer
supepvisor ot division director, the inquirer is to be advised that the matter will be further
investigated. The senior officer, supervisor, or division director is to gather sufficient
infarriatican to allow for proper investigation of the matter and contact information should be-
obtdined. The inquirer should be providéd an estimated date -of response, taking into

censideration the issuing officet’s schedule, thus avoiding calls toemployees when they are
off duty

%

on completion of the: investigation, a Landside supervisor or the division director will
contact the inquirer and advise them of the final outcome of the investigation.

.

Barbara L. Carlo, Division Director
Landside Qpearations

L __.?4‘/15
ﬁ i - SR / “Effe‘_;tive Date
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